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Implementation A.B.C.D.
ANY BUSINESS CAN DO

MY CORE BeLIEF
24 There is only

Ultimate
€ngine

and I'm its
implementer.

|dentify who you are and who you are for.
Show up like no one else.

Come bearing qifts, share before you sell.
Become a trusted advisor & add value.
Convert, close, deliver and wow.

Build relationships & ask for Referrals.
Build a system that does this all.



Ultimate Growth Engine Implementation A.B.C.D.

Any Business Can Do

Kind Words From Ryan Deiss

“I'just want to give a big thanks and shout-
out to this guy Parthiv right here. I've never
really seen someone dive as deep in to both
the strategic parts of marketing - which |
know lots of people know how to do, lots of
people do strategy - and another group of
people that really get the technical part and
they can do the implementation...

It’s RARE to find someone who really gets
BOTH. Someone who has invested that much
where they can do both. The understand

the strategy, they can put the pieces
together, but then they can actually DO the
implementation.

HE CAN. The TOTAL PACKAGE right here.”

Get Started Risk-FREE at
elaunchers.com/start

TWO FREE STRATEGY SESSIONS GET GROWTH KIT

GROWTH SWIPE FILES ONE BIG GROWTH IDEA
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Iaunciers

Growth Kit

Putting together your Shock & Awe Package and your WOW Boxes.
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Ultimate Growth Engine Implementation A.B.C.D.

Any Business Can Do

Hour 1 Strateqic Thinking

e Your Business Economics
¢ Value proposition
e Current state & Goal state

e Growth plan = Current state > Goal state
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Ultimate Growth Engine Implementation A.B.C.D.

Any Business Can Do

Hour 2 Planning

¢ Deciding what to do

¢ Review Growth Grader Spreadsheet

Review Q.T.O.P. spreadsheet

Review project planning tools

Review samples and swipe files

Next steps: Implementation Plan
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The BIG Shift of (2 - 2020...
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Hey Page Flow
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Growth Leavers
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Ultimate Growth Engine Implementation A.B.C.D.

Any Business Can Do

1. Awareness

2. Acquisition

3. Activate Sales

4. Revenue

5. Retention

6. Referral

Ultimate Growth Engine Implementation A.B.C.D.

www.elaunchers.com/Start
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Customer Canvas
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Ultimate Growth Engine Implementation A.B.C.D.

4 5 6
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The €verest Diagram

1. Purpose

2. Current Mission

3. Core Values

4. Target Market

5. Brand Position

6. Brand Promise

7. Strengths to Leverage

8. Strengths to Develop

9. Sales & Marketing Economics

10. From Base Camp to Summit: The Everest Journey
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Ultimate Growth Engine Implementation A.B.C.D.

Any Business Can Do

Ultimate Growth €ngine

Growth Planning
Sessions

1L\

Are You Tired Of Spending
Money On Marketing And Not

Days 12 - 100 Growth €ngine

i ? Paper E:

Getting The Results You Want? el B i Shock .

’ Chair Side

Imagine What It Would Be Like To Know Presentat

Exactly what is working and what is not Experienc
working in marketing, So You Can Get

The Greatest Return And Stop
Throwing Money Away...
Let Me Show You How! "

D S Web Site(s), e-commerce, Blog, Landing
Let S Meet Onllne pages/Funnels, Books & e-Publications,

Membership Site, Social Media & PR

Days 100 - 1000 Get Growth

_ Lea
&¢ & Le?Dd Gecr;eratlon & Fail S:
. ata Capture _
elaunchers.com/client Business Kamas
ol = \mE A
Parthiv Shah

President Aopem @
eLaunchers.com el
pshah@elaunchers.com = .
Mobile: 301.873.5791 Apon »

Office: 301.760.3953 Ao
Fax: 301.760.4941 AN,
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. : Everest Di
srowth Kit verest Diagram 1000 Day Growth Plan
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Sales Funnel Wire Frame
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Ultimate Growth Engine Implementation A.B.C.D.

Q06

Free Report/ ’

‘.' Long Term
‘I' Nurture

@ nNew Client
‘ Welcome

@  Appt
. No Sale

Appt
No Show

i Ratings &
/4 Reviews

Refer a
. Referral L- Friend
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Any Business Can Do

Marketing Staff Jan Feb Mar Apr May

Salaries

Benefits

Payroll Taxes

Bonus

Expenses

Other

Sub Total

Market Research Jan Feb Mar Apr May

Surveys & Research

Demographics & List Rental

Other

Sub Total

External Marketing Jan Feb Mar Apr May

Direct mail

Website (SEM, PPC, Maintenance, Optimization)

Email marketing

Print Advertising (Newspaper, Magazine, etc.)

Online Advertising (Banner Ads, Mommy Blogs, etc)

Radio Advertising

Television Advertising

Public Relations (PR)

Events

Referring Partner Gifts & Flowers

Other

Sub Total

Internal Marketing Jan Feb Mar Apr May

Contest and promotions

VIP Program

Other

Sub Total

Marketing Agency Fees Jan Feb Mar Apr May

Agency 1

Agency 2

Agency 3

Sub Total

Grand Total Spend
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Jun Jul Aug Sep Oct Nov Dec Sub Totals
Jun Jul Aug Sep Oct Nov Dec Sub Totals
Jun Jul Aug Sep Oct Nov Dec Sub Totals
Jun Jul Aug Sep Oct Nov Dec Sub Totals
Jun Jul Aug Sep Oct Nov Dec Sub Totals
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Parthiv Shah

President, eLaunchers.com

pshah@elaunchers.com
Mobile: 301.873.5791
Direct: 301.760.3953
Office: 301.760.4940

Ext. 801
Fax: 301.760.4941

13236 Executive Park Terrace
Germantown, MD 20874
www.elaunchers.com
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